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U.S. PMI Mixed Signals: Weak Demand Drives Manufacturing Decline, Backlog 
Orders Bolster Services Strength
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Figure 2. S&P PMI Services
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U.S. S&P Global Manufacturing PMI edged down slightly to 52.2 in November 2025 from 52.5 in
October 2025, exceeding the market consensus of 51.9 and signaling continued expansion in the
manufacturing sector (Figure 1). This expansion was driven by higher output and a partial rebound in
new orders since August 2025. However, demand growth slowed from October due to international
market uncertainty stemming from tariff policies, reportedly leading to a fifth consecutive month of
declining export orders since July 2025. Input cost inflation pressures on raw materials remained
elevated, prompting manufacturers to pass on price increases to customers, albeit at a moderated
pace amid weak demand and intense competition, heightening the risk of unplanned inventory
accumulation.

U.S. S&P Global Services PMI declined to 54.1 in November 2025 from 54.8 in October 2025, falling
short of market expectations at 55.0 (Figure 2). It marked the lowest reading since June 2025, yet it
still reflected solid business activity expansion. The growth was supported by rising new employment
alongside improved producer confidence following the end of the U.S. government shutdown. It
prompted firms to resume more aggressive hiring. On the other hand, the employment uptick fueled
higher inflation in production costs. Companies also faced capacity constraints due to persistently
rising backlogs, signaling stronger demand.

U.S. ISM Manufacturing PMI entered contraction territory, falling to 48.2 in November 2025 from 48.7
in October 2025 and below the forecast of 48.6 (Figure 3). U.S. manufacturing activity has contracted
for nine straight months since March 2025. The downturn resulted from workforce reductions, softer
new orders reflecting domestic demand pressures, and persistently high input prices despite some
easing. This combination amplifies the risks of a U.S. economic slowdown and potential stagflation
absent tariff policy easing and a demand recovery.

Meanwhile, the U.S. services sector has seen expanding activity since March 2025. The ISM
Services PMI rose modestly to 52.6 in November 2025 from 52.4 in October, surpassing initial
estimates of 52.1 (Figure 4). Gains in business activity, new orders, and backlogs indicate a
strengthening recovery in services demand. However, employment remains in contraction, and raw
material deliveries are delayed due to disruptions from the government shutdown.


